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Board of Governors 

Executive Committee 

Finance & Budget Sub-Committee 
Human Resource & Appointments Sub-Committee 

Planning & Development Sub-Committee 
Board Tenders Committee 

President 

Audit Sub-Committee 
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Board of Governors 

President 

Internal Audit 

Office of the President 

Finance, Administration & 
Procurement 

Capital Projects &  
Physical Infrastructure 

Office of the Registrar & 
Corporate Secretariat 

Information Technology 
Services 

Subsidiaries & Project 
Units 

Human Resources 

Quality Assurance & 
Institutional Advancement 

Legal Services 
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President 

Office of the President 
 

Functions 
 

Office for Integration, Communication & Outreach 
• Integration; Marketing & Communications; Alumni Services; UTT 

Press; Events Management  
 
Architectural Planning & Design Services 
 
 

Other Functions 
 

Consultancies; Industry Relations; Budget Planning; Planning &
Development; Government Relations; Alliances; Strategies 

Subsidiaries & Project Units 
 

CITSL 
PEU 

TTHSI (until 2012) 

Internal Audit 

Legal Services 
 

• Legal Advice; Tenders & Contracts 
Administration; Collaboration Agreements; 
Litigation; Management of External Legal 
Counsel; Leases; Intellectual Property; 
Freedom of Information 

Quality Assurance & Institutional Advancement 
 
• Quality Standards; Organisational Intelligence; 

Institutional Benchmarking; Performance 
Monitoring; Services Delivery Assessment 
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President 

Finance, Administration & Procurement 
 

• Finance, Budgets, Accounts & Treasury 
• Procurement 
• Compensation & Benefits Administration 
• Payroll 
• General Support Services (Courier Services & Fleet Management, Travel, 

Accommodation & Catering Services) 
• Security 
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President 

Capital Projects & Physical Infrastructure 
 

• Capital Projects 
• ORG (Tamana InTech Park) 
• Facilities Maintenance 
• URECO 
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President 

Information Technology Services 
 

• Information Technology 
• Communications Systems 
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President 

Office of the Registrar & Corporate Secretariat 
 

• Secretary to the Board of Governors & the Academic 
Council 

• Secretarial Services to Board Sub-Committees & APEC 
• Management of Alliances 
• Policy Coordination & Maintenance of Policy Database 
• Student Registry Services (Applications; Admissions; 

Enrolment Management; Examinations; Transcripts; 
Eligibility for Graduation Process) 

• Custodian of Student Academic Records & Management of 
Student Information System 
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President 

Human Resources 
 

• Formulation, preparation & implementation of 
HR & IR Policies 

• Human Resource Planning 
• Compensation & Benefits Benchmarking 
• Recruitment 
• Administration of Employee Contracts 
• Staff Training & Development 
• Management of Performance Evaluation 
• Management of HR Information System 
• Employee Relations 
• Staff Services Administration 
• Health, Safety & Environment 
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